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Section 1: Implementation  Plan: (see dates on project plan)
Background:

This Skills Programme in New Venture Creation is meant has been developed with the purpose of building capacity of Emerging Entrepreneurs who are eager to start their own businesses. In this context therefore the emphasis is on organising community groups to start new ventures which will ensure sustainable employment within the Communities of Hazyview and surrounding communities. 
EXPECTED EXIT LEVEL OUTCOMES:

Upon completion of this Leaning Programme learners will have: 
· Gained sufficient knowledge and skills to start and manage own venture

· Basic understanding on how to market their business ventures

· Know how to plan for and manage finances of a small venture

· Established market links at National and International levels

· Built enough capacity to monitor own supply chain mechanisms in order to grow, manufacture; harvest, store and distribute products of high quality, 

· Established an affordable mechanism and organisational structures for embedding international private standards compliance
, and,

· Monitor own quality processes.
2.1. PRE-IMPLEMENTATION PERIOD:

2.1.1.
Resource identification
Once we are aware of the location of learners, we will organise training venues to accommodate at least each groups per province and or per site. Such venues will  be as close to where the learners stay as possible and will be utilized for contact sessions throughout the duration of the Programme. We will also act a host employers  and assist the learners to gain the necessary expertise.  

2.1.2.
Learner Screening and selection: To ensure that selected learners meet all entry requirements and criteria, they will be subjected to a Learning Ability Battery (LAB)  test and a selection interview to assess aptitudes, interests, personality to determine their entrepreneurial profile and to verify education levels. 
The LAB assessment will particularly measure the following elements:- 
· Eye-Hand Co-ordination, Short Term Memory, Visual Perception (Non-verbal Skills), 
· Visual Insight (Trainability Indicators), 
· Seeing the Whole Picture (“Gestalt”), 
· Visual Quantitative Perception, Long Term Memory, 
· Language proficiency in 9 different languages, Calculation and Mathematical Ability (Educational Skills) and 
· where practicably possible the eyesight,,

These basic abilities are prerequisites for effective, successful further training of people and can be measured by LAB, irrespective of age or scholastic development, language, culture, etc.

2.1.3. Learner Induction Workshops
It is very important to start and complete the necessary administration procedures before the actual learning takes place. During induction we will explain various requirements of the project and these  include:-

· The introduction of the overall  learning framework and the programme scope
· The organizational requirements, rules and regulations

· The training schedule, the practical dates and theory (contact) sessions for the entire duration of the programme.

· The contractual obligations of the parties 
· Completing Learner registration forms

2.1.4.
Roles and responsibilities of Stakeholders:
Learners:

· Prove commitment towards learning in terms of participation in experiential and formal training interventions by 100% attendance.
· Sign an employment contract with NMA and adhere to the rules, policies and procedures. 
· Submit quarterly reports to mentor and/or Assessor for evaluation and inclusion in Portfolio of evidence.
· Ensure logbooks are completed by Mentor

· Compile, update and submit a Portfolio of evidence for assessment as and when required by Assessor
The roles and responsibilities of  NMA
The host employers will be responsible for:

· Final screening and selection of selected learners Provide mentorship support and guidance throughout the period of training.

· Complete learner progress and submitting these to be included in portfolio of evidence

· Conduct or organize assessment of workplace performance for learners

· Provision of mentors at all times to ensure effective mentorship and coaching as required

· Monitor upkeep of Learner  Logbooks and submit these as part of the portfolio of evidence of the learner 

· Ensure that learners are performing all necessary tasks to  enable them to gain required expertise. . 

· Integrate learning  in day to day work plan to work hand-in hand with the mentors

· Participate in meetings with other Stakeholders and including the SETA when needed.

· The development of the curriculum and training program

· The development of the learnership implementation strategy incorporating the assessment and moderation plans.
· The development of the training schedule – agreed with the learners and other stakeholders involved in the Learning Programme.  
· The development of training material customized for the learning area

· Conduct facilitation and practical training where appropriate

· Conduct diagnostic, formative and summative assessments 

· Conduct moderation and quality control as well as internal audits

· Tracking of learner performance and implementation progress – learning as well as workplace performance

· Quality checks of employer and work placement performance

· Financial management of training grant according to budgets allocation 
· Keep and maintain proper training records

· Quality check Portfolio of evidence of learners

· Conduct Pre-training, intra and post training Moderations to ensure Assessments meet the required criteria. 

· Certification of learners.  
· Plan and organise Certification Ceremony in conjunction with FOODBEV SETA staff.
THE CURRICULUM 

The curriculum has been developed taking into account various factors as well as to accommodate the differing needs of various communities and therefore learner groups. Learner support material has been collected from a variety of background knowledge e.g. Local Government, socio-political and cultural diversities. The modules covered have been structured to include the following content:-

Module 0: Course Introduction  = 5 days 

Purpose: To develop basic fundamental knowledge on the SA Education system as well as its implications and impact on community development.  .This Module is essentially the starting point of the course and it gives the learners an understanding of what unit standards, credits, qualifications etc. are. Content and activities covered include:-  
· The National Qualifications Framework - 

· The outcomes based learning 

· Study & self development lecture 

· Time management and motivation lecture 
· Portfolio collection, Assessment & moderation processes. 

Module 1: The fundamentals of Entrepreneurship  = 19 Credits; 5 days
This module introduces the Entrepreneurs into the world of business. The content includes developing a profile for each learner and understanding their strengths and weaknesses.  Unit standards aligned to this module include:-

	Type 
	US ID
	Unit Standard Title
	Level
	Credits

	Core
	114598
	Demonstrate an understanding of the entrepreneurial profile
	4
	5

	Core
	114600
	Apply innovative thinking to the development of a small business
	4
	4

	Core
	114596
	Research the viability of new venture ideas / opportunities
	4
	5

	Fundamental
	8969
	Interpret and use information from texts 
	3
	5

	Fundamental
	119465
	Write texts for a range of communicative contexts
	3
	5

	
	
	Total credits
	
	19


Module 2: Planning and Administration : 18 credits;  5 days

This module is intended to provide learners with skills to create/develop administrative procedures and document management so as to plan and prepare for their business. Unit standards aligned to this module are:-

	Type
	US ID
	Unit Standard
	Level
	Credits

	Core
	114592
	Produce business plans for a new venture
	4
	8

	Funda-mental
	12153
	Use the writing process to compose texts required in the business environment 
	4
	5

	Core
	114590
	Mobilise resources for a new venture
	4
	5

	Total Credits
	18


Module 3: Special Training on a Venture of Learners choice (Minimum 14 credits)

Entrepreneurs will be given special training on special skills they would want to acquire to make their businesses  to succeed. 

They will be placed with companies wherein they will acquire special practical skills on their business ventures. This might include Franchise training  or even special Centres. Depending on the complexity of the skills required, we are hoping for a maximum of 8 weeks for this training. Credits from such training will be used as “Electives” for the qualification. 

Module 4: Marketing a New Venture: 23 Credits 5 days 

The Marketing module is intended to provide the Entrepreneurs with basic skills to conceptualise and brand their services and products. It further assists the Entrepreneur to identify and create awareness to potential customers about his business. The unit standards below will be used as a basis 

	Type
	US ID
	Unit Standard
	Level
	Credits

	Core
	114583
	Develop, implement and evaluate a marketing strategy for a new venture
	4
	8

	Core
	114595
	Demonstrate an understanding of the function of the market mechanisms in a new venture 
	4
	5

	Funda-mental
	8975
	Read analyse and respond to a variety of texts 
	4
	5

	Funda-mental
	8974
	Engage in sustained oral communication and evaluate spoken texts 
	4
	5

	Total credits
	
	23


Module 5: = Financial Management; 31 Credits 5 days

Purpose:. This module focuses on skills and issues to plan and monitor finances in a new venture. Learners will be able to read and interpret financial statements and develop administrative procedures to ensure proper financial controls. Unit Standards included in this module.

	Type
	US ID
	Unit Standard
	Level
	Credits

	Core
	114584
	Finance a new venture
	4
	5

	Core
	114594 
	Apply the principles of costing and pricing to a business venture 
	4
	6

	Core
	114586 
	Manage finances of a new venture 
	4
	5

	Funda-mental
	7468
	Use mathematics to investigate and monitor the financial aspects of personal, business, national and international issues 
	4
	6

	Core
	114593 
	Tender to secure business for a new venture 
	4
	5

	Total credits
	
	27


Module 6: Manage a New Venture: 10 days 

This module is intended to provide the Entrepreneurs with basic skills to conceptualise and brand their services and products. It also train entrepreneurs on skills and issues to plan and monitor finances in a new venture; develop and implement strategies to grow and improve productivity. This module is carried out and applied in a variety of learning situations and Entrepreneurs are provided with skills to negotiate and apply labour Law policies.


	US ID
	Unit Standard
	Level
	Credits

	114583
	Develop, implement and evaluate a marketing strategy for a new venture
	4
	8

	11487
	Determine and manage the human resource needs of a new venture
	4
	4

	114618
	Monitor productivity in a business venture 
	4
	5

	114585
	Plan strategically to improve business performance 
	4
	4

	TOTAL
	31


Module 7:  Human Resource  Management  29 Credits  = 5 days
Purpose: This module develops the critical skills to enable Entrepreneurs to effectively and efficiently manage their Business ventures. 
	Type
	US ID
	Unit Standard
	Level
	Credits

	Core
	114587
	Determine and manage the human resource needs of a new venture
	4
	4

	Core
	114589
	Manage time productively
	4
	4

	Core
	13940 
	Demonstrate knowledge and application of ethical conduct in a business environment 
	4
	4

	Funda-mental
	9015 
	Apply knowledge of statistics and probability to critically interrogate and effectively communicate findings on life related problems 
	4
	5

	Total credits
	
	29


Module 8: Strategy Management: 31 Credits 10 days (2 workshops)

Purpose: To learn how to develop and implement strategies to grow and improve productivity. This module is carried out and applied in a variety of learning situations and Entrepreneurs are provided with skills to negotiate and apply labour Law policies. 
	Type
	US ID
	Unit Standard
	Level
	Credits

	Core
	114618
	Monitor productivity in a business venture 
	4
	5

	Core
	114607
	Negotiate in a new venture 
	4
	4

	Core 
	114585
	Plan strategically to improve business performance 
	4
	4

	Funda-mental
	8968
	Accommodate audience and context needs in oral communication
	3
	5

	Funda-mental
	8973
	Use language and communication in occupational learning programmes
	3
	5

	Core
	114591
	Implement an action plan for business operations
	4
	4

	Funda- mental
	9016
	Represent analyse and calculate shape and motion in 2-and 3-dimensional space in different contexts 
	4
	4

	Core
	114588
	Develop, implement and monitor a quality policy for a new venture 
	4
	4

	Total 
	39


Section 2: Assessment and Moderation Plan
Assessment approach:

Assessment methodologies will include observation during practical excursions as well as in the workplace. Oral assessment will be done in the form of presentations, structured interviews and group discussions providing immediate peer and assessor feedback. Written assessments will be in the form of written knowledge tests, assignments and project work. 
The assessment criteria will clearly be determined by the outcomes of each unit standard as well as the project sponsor requirements for deliverables and implementation.

Workplace assessment will be done by appointed mentors and where practicable and by our registered assessors. 
Integrated assessment
By integrating assessment we provide an opportunity for learners to prove that they are able to integrate concepts, ideas and actions across unit standards to achieve competence that is grounded and coherent in relation to the purpose of the qualification.

Assessment tools are developed to encourage learners to give an account of the thinking and decision-making that underpins their demonstrated performance.  Some assessment practices will be of a more practical nature while others will be of a more theoretical nature.  The ratio between action and interpretation is not fixed, but varies according to the type and level of qualification, which in this case will be more practically orientated.

A broad range of task-orientated and theoretical assessment tools will be used, with the distinction between practical knowledge and disciplinary knowledge maintained so that each takes its rightful place. 


Workplace Assessments:

Learners will be assessed in various employment centres and community based projects. This will facilitate collection of  evidence for incorporation into their portfolios. Work place experience reports will be written as evidence and formal presentations delivered during summative assessment period.

All learners will keep a daily diary (log book) of work completed and this will be signed as authentic by the mentors.

Formative and Summative Assessment : Evidence documents collected during results will be kept in portfolio files and these will be moderated half-way through the Learnership and on completion of the Learnership.

The moderation Plan
It is the policy of NMA to moderate a minimum of 15% of the total number of learners, to ensure quality and compliance to the course requirements

From the beginning of the project we have planned the moderation as follows:  

Pre-training: 

· An internal moderation has been  conducted to ensure that the content, facilitation and assessment tools are in line with the course requirements and that learner rights are protected. 
· The moderator will do an on site visit to ensure that firstly mentors have been trained or inducted into their roles and responsibilities 
· Secondly that  the workplaces are conducive to learning and
· That all structures are ready for learning to take place. 
· Once satisfied the moderator will then sign off the approval report for learning to continue. This will be done during the month of April immediately after the learner induction.
During training
A minimum of two Quality check visits per site will be scheduled and a Quality Site visit form  will be completed during these visits. Learners are interviewed to evaluate satisfaction levels and should there be any issues raised, these are resolved with the parties concerned. One of the visits is done once learners have completed 50% of their curriculum and a moderation report will be completed and placed on the Programme Moderation File and copies of these are kept on learner files. Form Annexure A” is herewith attached.
Post training
On completion of this programme, the external moderator will randomly select a 15% sample learners to conduct a desk top moderation on the portfolios of evidence submitted and assessed. 
Form Annexure B” herewith attached.  
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