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1. PROJECT INFORMATION

	Project Title:
	

	Name of Service Provider:
	

	Responsible Person/Project Manager:
	

	Start Date:
	

	Finish Date:
	

	Project Value:
	

	Title of Program:
	NVC 

	No of Beneficiaries:
	

	Project Scope, Purpose & Objectives:
	

	Date:
	
	Version:
	


2. PROJECT STAGES, MANAGEMENT PRODUCTS & TIMEFRAMES
	PROJECT MANAGEMENT PRODUCT (deliverables)
	EVIDENCE
	RESPONSIBILITY

(Tick where applicable)
	DUE DATE
	COST

	
	
	FoodBev
	Service Provider 
	Learner 
	
	

	PROJECT INITIATION AND PLANNING 

	Procurement completed
	· Project Plan and Budget approved

· Presentations by shortlisted providers

· Reference checks conducted

· NVC Program outline documented and approved

· SLA signed
	
	
	
	
	

	Learners recruited and selected
	· Copies of adverts/list of recruitment sources

· Learners recruited and selected

· Learnership Agreements signed and/or NVC Program enrolments completed & submitted to FoodBev SETA

· Learnership agreement registered and/or learners enrolled on FoodBev SETA database
	
	
	
	
	25% Project Value - 1st tranche paid to service provider

	PROJECT IMPLEMENTATION

	Learner induction
	Attendance registers duly signed
	
	
	
	
	

	Training & Mentorship Plans Implemented
	Training, Assessment and Mentorship Schedules approved

Module 0 Orientation to Outcomes based Education; SAQA and Evidence collection.

Feasibility Research started– site visits done on potential ventures
	
	
	
	
	Training & Mentorship Plans Implemented

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	: Fundamentals of Entrepreneurship

Feasibility Research completed and report submitted

Completed Progress Reports submitted to FoodBev
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	25% Project Value - 2nd  tranche paid to service provider



	PROJECT MANAGEMENT PRODUCT (deliverables)
	EVIDENCE
	RESPONSIBILITY

(Tick where applicable)
	DUE DATE
	COST

	
	
	FoodBev
	Service Provider 
	Learner 
	
	

	PROJECT IMPLEMENTATION 

	Coaching & Mentoring implemented
	· Module 3: Financial Management

· Coaching on how to raise cash for a business; 

· Developing various forms and financial management documents; Contracts and Lease documents

Set up and/or secure site for a business. 
	
	
	
	
	

	Project reports
	· Assessment and quarterly progress report to Foodbev.

· Mentorship report on special training submitted 

Progress report to Foodbev
	
	
	
	
	25% Project Value – 3rd  tranche paid to service provider

	Coaching and Mentoring 
	· . Module 4: Manage a Venture: 
	
	
	
	
	

	
	· Business operations Set up systems and business processes. 
	
	
	
	
	

	
	· Coaching and mentoring at business sites 

· .Customer Care Training 
	
	
	
	
	

	
	· Tendering process
	
	
	
	
	

	
	· Review of business to re-align with operations
· Review overall performance of staff and company prepare progress;  report for Foodbev &
	
	
	
	
	

	Coaching and Mentoring


	Module 5: Special Venture Training 

· Practical on Special training completed e.g. Baking & Craft Bread making; Fruit Juice Processing; Franchise training on related ventures.  Mentorship Provided
	
	
	
	
	

	
	· Revision & final assessments 
	
	
	
	
	

	
	
	
	
	
	
	

	PROJECT MONITORING AND EVALUATION (M & E)

	
	· Pre-training Moderation
	
	
	
	
	

	Project monitoring and evaluation reports
	· Foodbev site-visit project reports
	
	
	
	
	

	Quality Assurance
	Quality Site visits
	
	
	
	
	

	Project monitoring and evaluation reports
	· Foodbev site-visit project reports
	
	
	
	
	

	
	· Final Moderation & Verification by Services SETA
	
	
	
	
	

	PROJECT CLOSE-OUT

	Final Project Report
	Completed Final Project Report  
Learner achievements uploaded to Services SETA system

Certification
	√
	√

	
	
	25% Project Value - 4th  tranche paid to service provider

	
	
	
	
	
	
	

	
	Number of beneficiaries trained and competent
	
	(
	
	
	


3. MANAGEMENT AND ACCOUNTABILITY

	Accountable: Service Provider Responsible Manager
	Name: 

Signature:
	Date:

	Responsible: Service Provider’s Project Manager
	Name: 

Signature:
	Date:

	Approval: FoodBev Project Manager
	Name: 

Signature:
	Date:

	Approval: FoodBev CEO
	Name: 

Signature:
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