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Executive and Senior Management Development Programme (EDP & SMDP) Project – Application Form
All FoodBev SETA registered employers are invited to submit applications to participate in the EDP and SMDP. 

The grant covers the costs of tuition, books and handouts only. Participating companies will be responsible for any additional costs associated with the program, such as travel, accommodation, etc.
1. Background

FoodBev SETA has identified General Management as a scarce skill in its Sector Skills Plan for the Food and Beverages Manufacturing Sector. To address this skills shortage, Foodbev SETA reached a strategic training arrangement with the University of Stellenbosch Business School to provide tuition to selected Executive and Senior Managers in the FoodBev sector.

The objective of these programmes is to develop leadership capabilities in pipeline Senior Management and the Executive level. The programme gives effect to the Broad Based Black Economic Empowerment Act (BBBEEA).
2. Overall objectives

The main project objectives are as follows:
· Identification of appropriate programme requirements to meet the general management skills needs of the sector;
· Engaging the chosen Business School to provide the desired programmes;
· Where appropriate, involvement of FoodBev sector companies in the development of the programme framework;

· The provision of a funding mechanism to subsidise the costs for FoodBev Sector companies;
· To provide seats for 20 candidates with an 80% pass rate;
· To adhere to candidate equity requirements of 85% Black, 54% women and 4% people with disabilities (PWD).

3. Participation Framework for Companies

EDP is targeted at high-calibre executive managers with strategic management responsibilities who manage a function or an enterprise through systemic transformation processes.
SMDP is aimed at senior managers, from any industry, who are responsible for managing managers and who are eager to benchmark and further their potential.
· Guidelines for identification of candidates, if needed, are available from USB.
· Criteria for participation in programmes

· Equity considerations (to achieve 85% black, 54% women, 4% PWD);
· Number of candidates per company limited to a maximum of 2;
· Programme hours, study schools and examinations as guided by the Business School;
· Business School minimum requirements, entry tests and requisite qualities;
· Funding contract with company and default criteria;
· Sector tie-in arrangements for candidate;
· FoodBev SETA funding contract with company, Business School and student.
4. EDP and SMDP Course Scheduling
The Schools for the programs have been arranged as follows:

4.1 Executive Development

At USB Bellville Campus

1st study school: 1 - 12 June 2009

2nd study school: 17 - 28 August 2009
4.2 Senior Management Development
a. There are two options at USB Bellville (choose only one)

1st study school: 30 March – 3 April 2009

2nd study school: 11 – 15 May 2009
3rd study school: 13 – 17 July 2009

b. GAUTENG 

1st study school: 20 – 24 July 2009

2nd study school: 31 August – 4 September 2009
3rd study school: 12 – 16 October 2009

4.3 Course Content

Executive Development Programme
STRATEGIC MANAGEMENT: Components, logical process and contents of strategic management, i.e. analysis, formulation, implementation and control; the integrative nature of strategy; the impact of increasing environmental turbulence; e-business and application of real-time strategy; business strategy game to expose participants to the formulation and implementation of strategy

STRATEGIC MARKETING: The formulation of a strategic marketing plan for the organisation; the contribution of marketing to the strategic management process; the role and contribution of each marketing variable in the strategic marketing process; market segmentation strategies; strategic branding

FINANCIAL STRATEGIES: Financial management and value creation; understanding financial statements; driving financial performance; making value-creating investment decisions; the drivers of cost of capital

ECONOMICS - A GLOBAL PERSPECTIVE: Building blocks of an economy; quantification in economic reasoning; markets in the economic process; macro-economic perspectives; money and financial markets; role of the public sector; international trade and finance; what scope for economic policy?

STRATEGIC APPROACH TO HUMAN RESOURCES MANAGEMENT: An exploration and definition of the drivers of competitive human resources strategy and workplace practices; evaluation of the imperatives for developing sustainable improvements in human resources competitiveness; the development of organisational responses to competitive status and formulation of appropriate human resources strategies

MANAGEMENT OF INFORMATION TECHNOLOGY: Understanding of the role of IT in the business world and in changing the business environment; the management of IT; the development of e-strategies; the role of IT in business strategy

STRATEGIC LEADERSHIP: The role of leadership in the organisation; realities of business leadership roles; strategic high performance leadership in practice; managing organisational culture; aligning context, roles and competencies for leadership effectiveness; the role of emotional intelligence

COACHING AS MANAGERIAL INSTRUMENT 

BEE STRATEGIES

COMMERCIAL NEGOTIATIONS

BUSINESS STRATEGY GAME

SYSTEMS THINKING

SUSTAINABILITY AND CORPORATE SOCIAL RESPONSIBILITY

BUSINESS ETHICS AND CORPORATE GOVERNANCE

AN IN SITU CASE STUDY

Senior Management Development Programme

INTRODUCTION TO STRATEGIC THINKING: Intrapreneurial principles; management of future; management of growth and creativity; corporate entrepreneurship, innovation and creativity

LEADERSHIP and CHANGE MANAGEMENT: The role of leadership and teambuilding; mobilising employees and gaining commitment to the vision, conflict management, diversity management, coaching

FINANCIAL MANAGEMENT: Liquidity and turnover ratios; leverage and profitability ratios; drafting of budgets; working capital management; management of cash flow

I
NTEGRATING ECONOMICS: The meaning and operation of the economy and economic systems; behaviour and interaction of participants in economic activities; the significance of money and monetary policy in the economy; macroeconomic objectives and analysis; evaluation of the impact of economic changes on a company; economic policy decisions 

MANAGING PROJECT FOR STRATEGIC ADVANTAGE: Organising for project management; strategic viability of projects; formulation of project scope and planning; allocation and balance of monetary resources

MARKETING FOR EXCELLENCE: The role of marketing in the management process; the changing and uncertain marketing environment; marketing information; value proposition, building brand equity, marketing metrics and ROI, expanding customer value

BUILDING HUMAN CAPITAL: The changing world of work; the impact of organizational culture; learning organisations; contemporary challenges to employee well-being; career development

INFORMATION SYSTEMS MANAGEMENT: Thinking ISM; process; business value of ISM; investment decisions around ISM; knowledge management

INCREASING EXCELLENCE IN OPERATIONS: Managing operations; creating a lean culture; principles of Six Sigma; continuous improvement

BUSINESS RESEARCH: The logical progression of research; business investigations; where to find information

AN IN SITU CASE STUDY
5. Company Details

	Company Name
	

	Company SDL No:
	

	Name of SDF: 
	

	Tel:

	

	Fax:

	

	E-mail:


	

	Total number of employees:

	

	Province:
	

	City/Town:
	


Please fill in the number of candidates for whom you apply:
	
	Candidate/s for LMDP


Companies wishing to participate must complete this form and the attached mandatory USB applications form. 

Please take note of all required supporting documents and entry requirements, as stipulated by the Schools.

Please submit by fax or e-mail to Khotso Ndjwili-Potele at:

Email: khotson@foodbev.co.za,  Fax: 086 682 3632.

6. Closing Date for Applications (EDP & SMDP)

All applications and supporting materials are to reach FoodBev by no later than 27 February 2009.

Signature:____________________________

Date: __________________
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