
  

 
 

 

 

FOODBEV SETA   

PROPOSAL FOR SENIOR MANAGEMENT 

DEVELOPMENT PROGRAMME(S) 
 

 

 

COMMERCIAL IN CONFIDENCE: 

DECEMBER 2008 

 

– The best business learning in the world is our business – 



Foodbev Seta:  Expression of Interest 

2                                                               
                                                                           Commercial-in-confidence:  © 2008 USB-ED Ltd – All rights reserved                                                                                                                           

 

CONTENT 

1 Executive summary ____________________________________________________________________________ 3 

2 Introducing USB executive development ltd (usb-ed) _________________________ Error! Bookmark not defined. 

2.1 Organisation structure and staff ___________________________________ Error! Bookmark not defined. 

3 Open enrolment Programmes ___________________________________________________________________ 3 

3.1 Management development programme _____________________________ Error! Bookmark not defined. 

3.2 Senior management programme ___________________________________________________________ 3 

3.3 Executive Development programme ________________________________________________________ 6 

3.4 Discipline specific programme list __________________________________ Error! Bookmark not defined. 

4 Corporat Customised partnership programmes _____________________________ Error! Bookmark not defined. 

4.1 Our Value Proposition ____________________________________________ Error! Bookmark not defined. 

4.2 action learning (AL) ______________________________________________ Error! Bookmark not defined. 

4.3 Coaching ______________________________________________________ Error! Bookmark not defined. 

4.4 Return on learnig investment (roli) _________________________________ Error! Bookmark not defined. 

5 Past experiences ______________________________________________________ Error! Bookmark not defined. 

6 Comments ___________________________________________________________ Error! Bookmark not defined. 

7 Concluding Remarks ___________________________________________________ Error! Bookmark not defined. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Foodbev Seta:  Expression of Interest 

3                                                               
                                                                           Commercial-in-confidence:  © 2008 USB-ED Ltd – All rights reserved                                                                                                                           

 

1 EXECUTIVE SUMMARY 

At USB-Executive Development Ltd (USB-ED) we define learning in terms of change. For learning to occur, there has to 

be some kind of change in the learner. Significant learning requires that there be some kind of lasting change, which is 

important in terms of the learner’s life. In order to encourage significant learning USB-ED offers high impact open 

enrolment programmes, customised corporate partnership programmes as well as organisational development and 

consulting. USB-ED also offers programme in other African countries, such as Namibia, Botswana and Nigeria. 

2 OPEN ENROLMENT PROGRAMMES 

Open enrollment programmes is presented throughout South Africa and some African countries and provides 

individuals within leadership positions the opportunity to enhance their management and leadership skills while 

networking with other people.  Open enrollment programmes can be grouped into comprehensive management and 

leadership programme as well as certain discipline specific programmes. The figure below provides a further view n 

these programmes.  

 

2.1 SENIOR MANAGEMENT PROGRAMME 
The Senior Management Development Programme (SMDP)has been designed to equip senior managers with the 

necessary knowledge and skills to function effectively in a uniquely South African environment. The focus of the 

programme is to ensure that the knowledge and learning gained translate into improvement in the workplace for both 

the individual and the organisation 

TARGET GROUP 

Senior managers, from any industry, who are responsible responsible for managing managers and who are eager to 

benchmark and further their potential. 
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STRUCTURE AND CONTENT 

INDIVIDUAL PREPARATION: 

This phase starts as soon as participants have paid the full programme fee and receive their study material. It is 

assumed that participants will have read the prescribed material and they will be required to complete an assignment 

in some of the modules prior to the first study school. 

 

CONCEPTUAL PHASE: 

Having absorbed the study material, participants will be ready for the conceptual phase of the programme, which 

entails debating the realities of business in the South African context. This phase is made up of three compulsory 

study schools, each lasting one week. 

 

EXPERIENTIAL PHASE: 

In the break between the study schools, participants are required to complete practical assignments applicable to 

their own work environment. 

 

INTEGRATION PHASE: 

During the last study school the various fields of study are integrated. A group project is completed and presented to a 

panel of academics and business people.  

The content of the programme includes areas such as: 

• INTRODUCTION TO STRATEGIC THINKING: 

Intrapreneurial principles; management of the future; management of growth and creativity; corporate 

entrepreneurship, innovation and creativity 

• LEADERSHIP AND CHANGE MANAGEMENT: 

The role of leadership and teambuilding; mobilizing employees and gaining commitment to the vision, conflict 

management, diversity management, coaching 

• FINANCIAL MANAGEMENT: 

Liquidity and turnover ratios; leverage and profit ability ratios; drafting of budgets; working capital management; 

management of cash flow 

• INTEGRATING ECONOMICS: 

The meaning and operation of the economy and economic systems; behaviour and interaction of participants in 

economic activities; the significance of money and monetary policy in the economy; macroeconomic objectives and 

analysis; evaluation of the impact of economic changes on a company; economic policy decisions 

• MANAGING PROJECTS FOR STRATEGIC ADVANTAGE: 

Organising for project management; strategic viability of projects; formulation of project scope and planning; 

allocation and balance of monetary resources 

• MARKETING FOR EXCELLENCE: 

The role of marketing in the management process; the changing and uncertain marketing environment; marketing 

information; the value proposition, building brand equity, marketing metrics and ROI, expanding customer value 

• BUILDING HUMAN CAPITAL: 

The changing world of work; the impact of organizational culture; learning organisations; contemporary challenges to 

employee well-being; career development 

• INFORMATION SYSTEMS MANAGEMENT: 

Thinking ISM; process; business value of ISM; investment decisions around ISM; knowledge management 

• INCREASING EXCELLENCE IN OPERATIONS: 

Managing operations; creating a lean culture; principles of Six Sigma; continuous improvement 

 ANALYSIS AND ASSESSMENT OF A BUSINESS:  

The logical progression of research; business investigations; where to find information  

OBJECTIVES 

The SMDP focuses on all management functions. Participants eventually integrate the skills they have acquired in 

these areas into a group project, which they present to a panel at the end of the programme. 
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LEARNING OUTCOMES 

After completion of the programme, participants will be able to: 

 understand and apply entrepreneurial principles in a business context 

 analyse the financial health of an organisation and recommend ways of improving its financial viability, 

analyse and interpret the effect of economic drivers on industries and companies 

 use the techniques provided by operations and project management to plan and execute projects and processes 

in their own organisations effectively and efficiently 

 draw up an advanced marketing plan incorporating all the facets of a sound and comprehensive marketing 

approach 

 manage, organise, motivate and build people into a great team through considering their personal management 

and leadership style 

 draw up a comprehensive business plan integrating all the disciplines of the programme to demonstrate an 

understanding of their interrelationship 

 build an invaluable network of managers who face the same challenges in the work environment 

ADMISSION REQUIREMENTS 

No formal tertiary qualifications required. Participants should have experience and a basic knowledge of the 

programme topics and understanding of the subject matter presented in USB-ED’s Management Development 

Programme or equivalent. Participants who do not have a basic knowledge of finance should attend USB-ED’s 

Programme in Financial Management for Non-Financial Managers prior to attending the SMDP. Five years in middle to 

senior management is recommended. 

NQF ALIGNMENT 

NQF level 6 

INTERNATIONAL STUDY TOUR 

Executive and Senior Management Development Programme alumni have the opportunity to partake in an optional 

study tour abroad, that takes place between June and July. Attending lectures at leading business schools and 

company visits will form part of the itinerary. This study tour complies with the EQUIS recommendations of 

international exposure to top-level business schools. The annual study tour is arranged by the USB’s International 

Affairs Office and is usually more cost-effective than exchange study options.  

VENUE AND DATE  

USB, BELLVILLE  

2 programmes  

• 1st study school: 30 March – 3 April 2009  

2nd study school: 11 – 15 May 2009  

3rd study school: 13 – 17 July 2009  

 

• 1st study school: 27 – 31 July 2009  

2nd study school: 7 – 11 September 2009  

3rd study school 19 – 23 October 2009 

GAUTENG 

1 programme  

• 1st study school: 20 – 24 July 2009  

2nd study school: 31 August – 4 September 2009  

3rd study school: 12 – 16 October 2009 

FEES 

R32 500 
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Fees include programme fees, programme material, lunch and refreshments, and are payable before the 

commencement of the programme. 

Payment policy 

A 50% cancellation fee is payable if the participant cancels later than one week prior to the commencement of the 

programme. 

Please note that programme fees and dates are subject to change  

 

 

 

2.2 EXECUTIVE DEVELOPMENT PROGRAMME 
This programme equips participants with integrated strategic management skills that will enable them to position 
their organisations to compete more successfully in a highly competitive global environment. The EDP brings together 
executives and high-level facilitators to engage in the three important areas: strategic leadership, the formulation of 
strategy and the implementation of strategy. In addition, several discussions will be led by well-known business 
personalities on relevant topics such as the JSE, Wellness, Sustainability, etc. 

TARGET GROUP 

High-caliber executive managers with strategic management responsibilities who manage a function or an enterprise 
through systemic transformation processes. 

OBJECTIVES 

This programme equips participants with the latest aids for strategic management and gives a sound understanding of 
the dynamic processes that influence and drive effective strategic management worldwide and locally. 

STRUCTURE AND CONTENT 

INDIVIDUAL PREPARATION: 
Participants are provided with broad-based, structured material to study before attending the programme. 
THE CONCEPTUAL PHASE: 
During the first two-week session, participants are introduced to the main dimensions of strategic management and 
are assisted with developing an integrated conceptual framework for strategic management. 
THE EXPERIENTIAL PHASE: 
Participants return to their organisations where they apply their newly acquired strategic management skills. This is 
followed by an integrated assignment on the strategic realities of their organisation. 
THE INTEGRATION PHASE: 
During the second two-week session, the acquired strategic skills are reinforced to ensure that they have been  
adequately integrated into each participant’s future strategic management approach. These phases enable 
participants to progress from knowledge of strategic concepts to insight and understanding, and eventually to the 
integration of  strategic management skills. This approach ensures that client organisations derive optimal benefit 
from their  participants’ programme attendance.  
 
The programme focuses on: practical tools to facilitate the process of strategic analysis, strategy formulation and 
strategic transformation; the formulation of a corporate business unit and  functional strategy (marketing, finance, 
human resources); the implementation of strategy (culture, ethics, structural development and the management of 
diversity); optimal regulation of approaches to strategic management;  management of information technology. 
 
The following content will be covered: 
 
• STRATEGIC MANAGEMENT: 
Components, logical process and contents of strategic management, i.e. analysis, formulation, implementation and 
control; the integrative nature of strategy; the impact of increasing environmental turbulence; e-business and 
application of real-time strategy; business strategy game to expose participants to the formulation and  
implementation of strategy 
• STRATEGIC MARKETING: 
The formulation of a strategic marketing plan for the organisation; the contribution of marketing to the strategic 
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management process; the role and contribution of each marketing variable in the strategic marketing process; market 
segmentation strategies; strategic branding 
• FINANCIAL STRATEGIES: 
Financial management and value creation; under-standing financial statements; driving financial performance; making 
value-creating investment decisions; the drivers of cost of capital 
• ECONOMICS – A GLOBAL PERSPECTIVE: 
Building blocks of an economy; quantification in economic reasoning; markets in the economic process;  
macroeconomic perspectives; money and financial markets; role of the public sector; international trade and finance; 
what scope for economic policy? 
• STRATEGIC APPROACH TO HUMAN RESOURCES MANAGEMENT: 
An exploration and definition of the drivers of competitive human resources strategy and workplace practices; 
evaluation of the imperatives for developing sustainable improvements in human resources competitiveness; the 
development of organisational responses to competitive status and formulation of appropriate human resources 
strategies 
• MANAGEMENT OF INFORMATION TECHNOLOGY: 
Understanding of the role of IT in the business world and in changing the business environment; the management of 
IT; the development of e-strategies; the role of IT in business strategy 
• STRATEGIC LEADERSHIP: 
The role of leadership in the organisation; realities of business leadership roles; strategic high performance leadership 
in practice; managing organisational culture; aligning context, roles and competencies for leadership effectiveness; 
the role of emotional intelligence 
• COACHING AS MANAGERIAL INSTRUMENT 
• BEE STRATEGIES 
• COMMERCIAL NEGOTIATIONS 
• BUSINESS STRATEGY GAME 
• SYSTEMS THINKING 
• SUSTAINABILITY AND CORPORATE SOCIAL RESPONSIBILITY 
• BUSINESS ETHICS AND CORPORATE GOVERNANCE 
• AN IN SITU CASE STUDY 

LEARNING OUTCOMES 

After completion of the programme, participants will be able to: 

 identify the organisational strategy and strategic direction of an organisation, evaluate the validity of this 
strategy in relation to given environmental factors and recommend future strategies 

 analyse the external and internal environment, develop strategic direction and strategic options for a 
business, implement the chosen strategies and control the implementation of a strategy in a simulation 
exercise 

 demonstrate knowledge and understanding of the strategic dimension of the functional management fields, 
identify problems within the respective fields in an organisation from a strategic perspective, analyse the 
dimensions of the problem, and make recommendations regarding solutions, systemically aligning the 
functional strategies with the overall business strategy. 

NQF ALIGNMENT 

NQF Level 7 

ADMISSION REQUIREMENTS 

No formal tertiary qualifications are required. Candidates must have relevant experience and must have held a senior 
and/or executive management position for at least two years. Sound general knowledge/experience of functional 
management (marketing, finance, human resources, etc.) is a further entry-level requirement for admission.  
Admission is subject to a selection process which may include a personal interview. 

INTERNATIONAL STUDY TOUR 

Executive and Senior Management Development Programme alumni have the opportunity to partake in an optional 
study tour abroad, that takes place between June and July. Attending lectures at leading business schools and 
company visits will form part of the itinerary. This study tour complies with the EQUIS recommendations of 
international exposure to top-level business schools. The annual study tour is arranged by the USB’s International 
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Affairs Office and is usually more cost-effective than exchange study options. Visit www.usb-ed.com for more 
information 

VENUE AND DATE 

USB, BELLVILLE 

1 programme 

• 1st study school: 1 - 12 June 2009 

2nd study school: 17 - 28 August 2009 

FEES 

R49 900 

Fees include programme fees, programme material, lunch and refreshments, and are payable before the 
commencement of the programme.  
Payment policy  
A 50% cancellation fee is payable if the participant cancels later than one week prior to the commencement of the 
programme. 
Please note that programme fees and dates are subject to change 

 

3 CONCLUDING REMARKS 

One of the most compelling phrases of the past decade is from Arie De Geus, former head of Strategic planning at 

Royal Dutch Shell and now a faculty at the London Business School, who suggests:  "Over the long term, the only 

sustainable competitive advantage may be an organisation's ability to learn faster than its competition".  Every other 

competitive advantage, whether capital resources, technological innovation or even managerial talent, can be made 

obsolete by a competitor who reads the changing environment and learns in a more appropriate manner. 

As industries strive for global competitiveness, there is an increasing realisation of the need to have a comprehensive 

human resource learning intervention.  The pre-requisite for any effective intervention is that it should be fully aligned 

with the objectives of the business and as such it should be designed to be fully integrated within the operations of 

the industry. By definition, a globally competitive industry uniquely positions itself by developing its only real 

competitive weapon – its people.   

 


