Critical s ,é// /s needed in ZHis
Sector

The previous chapters aimed at giving you a good understanding of each of the scarce skills, the roles each involve, the
work environment, and the knowledge and technical skills you will require to perform them. However, if you want to be
successful, knowledge and technical skills alone are not enough.

There are skills that we all need to cultivate to enhance our ability to do our job, no matter what our job is. These
skills are called ‘critical skills’.

With the right knowledge, experience and skills you will fly!

Read now about the critical skills
this sector is looking for.

What are critical

skills and why are

they so important?

The food and beverage
manufacturing sector has
identified generic skills that
are essential to success in the
sector. These are the critical skills
that some companies call
competencies. Employees need to have

both the necessary technical skills and
these critical skills to do their jobs
well.

Many learners entering the world of work are not successful
because they have not developed critical skills. This is
because people learn these skills by working with others.
Schools, colleges and universities with jam-packed curricula
cannot concentrate on developing them, although they are
encouraged.

The table on the next page shows the kinds of behaviour
associated with scarce skills.

cannot concentrale on c/e\/e/op/ng Zher

Look at each skill and its associated actions. Normally, you

... pecple learn these skills éy wor(/ng with
others. Schools, c',o//eﬁeS and wmversities

have the skill only if you demonstrate these key actions.
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Do you have the critical skills needed?
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olving A person with this skill is able to:

gather the information needed to better understand an issue
interpret the information and generate options for addressing the issue
choose the appropriate action

entification A person with this skill can:

recognise when something is wrong or is likely to go wrong.
determine whether further action is needed

cs and numeracy A person with this skill is able to:

add, subtract, multiply and divide quickly and correctly
use mathematics to solve problems

and literacy A person with this skill:

has knowledge of the structure and content of the English language, including
the meaning and spelling of words, rules of composition, and grammar
is able to read and understand information and ideas presented in writing

dling skill A person with this skill:

gives full attention to what other people are saying
takes time to understand the points being made
asks questions as appropriate, and doesn’t interrupt at inappropriate times

ndling A person with this skill:

clarifies situations effectively by asking questions

remains open to the points of view of all parties involved in conflict
contributes ideas and develops the ideas of others

takes positive action to resolve conflict in a way that addresses the issue and
maintains the relationship

A person with this skill

makes appropriate suggestions and helps remove obstacles to assist teams to
achieve their goals

listens to and involves others in team decisions

values and make use of individual differences and talents

communicates and shares relevant information with the team

onitoring A person with this skill:

constantly monitors the machine and product process
identifies process deviations
takes the corrective action to correct process problems




NB: Learning to learn
The core skill that is needed to develop all the others is ‘learning to learn’.

Make sure you understand where your strengths are and which areas you need to develop. If you are not sure, ask
people who know you well to point them out. Put a plan together to address areas where you have less
experience. For example, if you prefer more individual activities like running or reading, you may not have had a
chance to develop your team skills.

Once you have decided on a plan to fill the gaps in your experience, assess how things are going so that you can
learn not only from your mistakes but from what you do well!

Developing critical skills is not as daunting as it may seem — they can be developed through some very ordinary
activities and jobs. Check out the critical skills game on the next page.
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Oh dear!
Although focus on
your studies is good,
you must plan how to
develop critical skills!
1 Start again!
-

o You decide that you 29

18 don’t have enough time to

‘ _ get involved in activities
Congratulations, other than your

you have

collected quality
processing, ICT, \
language and

numeracy skills.
Jump ahead!

19

You sign up to

studies

You resolve conflict
between two members
of the committee
start playing You do some organising the end of

basketball occasional administration year social event

ZO and computer work to

help out the family

Nice one! business Well done!
Collect working Zt You have
291 in teams, people collfzct.ed
handling and negotlat|9n,
negotiation 13 people-handllng_
skills and and conflict handling
jump ahead skills. Move forward
to finish to space 6

122 Samn. ©

collect time manage-
ment, working in teams,

You ) people handling and
have collected 11 problem solving

6

ICT, time skills - you have

management, 1 O demonstrated all

quality the key actions.
processing, Skip ahead!

people handling,
language, numeracy
and problem solving

7 X /

skills. Skip ahead! - fou take a You help to organise
) part-time job weekend activities
asa retail 8 for the children at
assistant at a the local children’s
clothes home

store

Career planning
Now you know what the sector is about and have a feel of whether it is for you, it is time to start planning your
career goals. Chapter 7 contains important information to consider when making your decisions.



